CLASSIFICATION SECRET }ommroscas o srmrerpzzmsse ,

COUNTRY
SUBJECT

PLACE
ACQUIRED

DATE
ACOQU IRED

DATE OF INFORMATION LAAAAAAA?

CENTRAL INTELLIGENCE AGENCY
INFORMATION REPORT

gSSp. e e DATE DISTR.I9 Mar 1953

Peripheral Orgenizations ¢f the Chief NO. OF PAGES 3
Directorate for Maritime Construcilon

(GlevMorStrey)

NO. OF ENCLS.

(LISTED BELOW)

SUPPLEMENT TO
REPORT NO.

THIS 1S UNEVALUATED INFORMATION

1. The Chief Diractorate for Meritime Constructiion {GiavMorStroy),; Ministry of tre
Merchart Fleet (MMF), conirols the teshnicel activity of the peripheral construc-
+ion organizations, Management is effected in two directions, namely:

(a) Complate administrative end cperational management of organisations direotly

()

sabordipate to GlavMorStroy ie construction trusts, aonstruction directorates,

and somstriction eeciors (uchastok),

Operational-tachnical raragemsns of MF scnatructirn crganizailons not sudber-
aipated cdminisiratively t~ GlavilorStroy, i repair-son:irustion csctors aub-
redinated tc steamekip agstcies, ports end yurds. The .asgential diffezance
wiiweer ccnstyuction vrgenisaticas aot direstly gubordinated to GlaviorS:iroy
and those directly undernmeath it is as follows:

The former crganizations are part of steamship agemsies, poris apd yards; the
former groups are firanced by and carxy on repair-comstruction operations of
a current nature for steamship agensies, roris ead yards., The latter groups
are part of GlavMorStroy, are finansed by it, cerry on large-soale constrac-
tion-repair operations, mrdernizs cperatiug installetions and restors or per-
form capital rapeirs on those inntallations wkich are worn cut or dssiroyed.

2. A list of MF corgarizaticrs which existeii‘ 1n 1951 and ware Jdirestly subordimate to
GlavMorStroy are set forth below by area of operatiens.

(a) Bureuts and Wnite Seas:

{1) The Marmansk Copstruction Dlrectorain paxformed modernization work on
the port of Murmansk, '

(2) The Arkhangel'si Comstruction Directvrate performed work on the mederni-
zetion of the pert.

() Bultle Sea
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(1) The Leringrad Construction Taust perferms work on the modernizaticn of the
Teningrad commereial poth and conglrustion of dwelling heuses for workers
of Yotk the port and the Baltic Steamship Agerey.

(2) The Riga Construaticn Trust performs work for restoration and modernization
of the Riga port and the partial modernization cf tie Riga ship-repair and
shipbuilding yard cf GlavMorProm {Chief Directorate of Industrial Enterprises)

°

(3) The Tallin Constructicn Directerate performs oparations for the reconstruction
and modermization of lhe port of Tallin sad the cemsirusiicn of housing for

workers both of the Estonian Steamship Ageney and for the pert of Tallin.

{(¢) The Black Sea Basin

(1) The Odesza Comstructicn trust performs reconstruction and modernization works-—
prcjects for the pert of Odessa, ke modernizatien of the ship-repalr yard
i/n Marty and the censtrectican of heusing and office buildings for MF acti-
vities.

(2) Tre MiKclaevsk Construstion Directorets performs resonstruction and modernl -
zation werks~prejects tor the port of Klkolaevek.

(3) The Feodosia Constructior Direciorate sarries out resonstruction and moderni-
zation werks-projecia for the pord,

\4) The Kersn Construstion Dirzctorate iz performing the construetion of a ship~
repair yard.

{5) The Zhdancy Censtructiorn Direstorate pecforms modernization works-projects for
the port.

(6) The construction sectar (ushestok] ir Restov-cn-Den performs the sonstruction
of housing ard office buildings for the Azov Steamship Agency.

(7) The Novorcssisk Coustrusiien Directerate perfermz resteration and moderniza-
ticn werks-projests for the port of Nevereszisk, the ghip repair yard, and tke
construetion of housing and office buildings for the port end yard.

(8) The Tuapase Censtrusticn Divesscrate perferas the construstion of hcusing and
office tuildings sad tre ractoration ard mcdernization cf the pert.

(9) The Sochi Censtructicr Directorate performs regteration and medernization
works-projects for the pert of Sooki. .

(d) The Caspian Ssa Basin

(1) The Viadivestok Constructicn Trust performs modercization ¥orka-projesis on
ports of the Far East and the Far Eastern Ship Repair Yard, and construstion
of housing and office buildings for ~rganizations of the Marchant Fleet.

There are a few subsidlary enterprises of GlaviMorSirey whish £111 soms of the supply and
equirment nesds of the Glavk (an cperetional chief direstooate), These enterpriees are
the zavods and othar activities whish serva to pamfasture and repair constructicn tools
and equipment as well &g produse roge sonstruction materials. Sush subsidiary enter-
prises ave divided into two types. ‘

(2) Those aciivities which are subordinated direetly to GleviorStrey and gerve all con-
struetion organizations of the M. )

(b) Tuose groups which are vart of same ocnstruetion organization undsr GlaviersSiroy.
That 18, those groups whish are direotl:r subcrdizated to &' econstruction trust or
directorate and which servise that partisular truab or direstorate. .

The following zavods are subsidiary enter irises of the fizx3i type, ie direstly subordin-
ate to GlavMorStroy. :

(a) Leningred abip comstruction yaxd (sudostroitel'mays veri®), lcoated in the region
of Strel'ma, This shipyard makes motor cutters, lighters, pontcons for floating
vile drivera, oranes, tamporary bridges, floating docks anl barges.

(b) Tuapse machinery plant, This zaved makes eonstruction squipment a‘nd machinery, pile
drivers of a1l iypes, including the universal pendulum type of plle driver, concrete
mixers, winches, pneumatic hammers, eye-rings, clamps and turn-buckies (rarkopfa).
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Subsiditry enterprises of the second type include, for the most part, establishwents mam-~
fagturine siag stone and cindar blocks. In 1950 these astivities producid about two million
cinderblocks to £ill a deffcit of sixieen million briecks, In 1951 it was plazmed to have
these plants produce about 2,500,000 cinder blocks. My personal ebservations and conversa-
tions with officials of GlavMorStroy led me to conclude that the oimderblock mamufactured in
the USSR ig of very low quality. Most organizations are obliges to use this comstaructien
material since red bricks fall in the categery of defisit materials, Subpidisry enterprises
of GlavMorStroy engaged in the mamufacture of slag stome and cinderblecks include:

(a) Leningrad cinderbleek factory, attached to the Leningwad Comstwustien Trust. Abeut
500,000 blocks were set for this zavod in 1951 in the anmal plans.

(b) Odessa cinderblock factory, attached to the Odessa Comstruction Trust, This factory
scheduled about 800,000 units in 1951 for its production goal,

() Zhdunov cinmderblock fastory, attached to the Zhdamov Construction Directorate. This
%s tll:: };rggs{ zavod in GlavMorStroy and was scheduled to produce about 800,000
1oc! 1951,

(d) Novorossisk cinderblock factory, attached to the Novorossisk Comstruciion Directorate.
This factory and all others in GlavMorStiroy were to manufacture about 400,000 blocks in
1951 by the ammial plan.
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